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NEIGHBORS is a participatory public artwork conceived by artist Matthew Mazzotta 
for the Ryves Neighborhood in Terre Haute, Indiana, to ignite creativity and 

connection and foster an atmosphere of invention and possibility.  
NEIGHBORS will expand and strengthen vitality, connectivity and well-being within 

the Ryves Neighborhood. 

NEIGHBORS



Vectren, a CenterPoint Energy Company, initiated a 
consortium of organizations to benefit the Ryves 
Neighborhood beginning in 2014. 

Reconnecting long-established but underserved 
neighborhoods to the city, and identifying and 
removing barriers to inclusion, are challenges Art 
Spaces has considered for several years and the 
organization joined the Vectren-led consortium in 
2016. Public art has an important role in facilitating 
interaction and partnership to achieve a healthy 
urban environment neighborhood by neighborhood. 

NEIGHBORS offers a model of community-informed 
design and partnership-building, and a compelling 
approach to site-specific neighborhood 
revitalization that is replicable and, as the 
challenges in Ryves are not unique to our region or 
within the US, there is not a limit to populations it 
might eventually serve. 



In 2017 Indiana State University senior, Taylor (Nobbe) Holycross, while an intern with Art Spaces, Inc., planned an art project 
in Herz-Rose Park. Students at Franklin Elementary drew pictures of what they would like to see in Herz-Rose Park. Taylor 
later reached out to Matthew Mazzotta to begin exploring his interest in working on a project in Terre Haute for the Ryves 
Neighborhood where the park is located.
•



Terre Haute, Indiana, a bellwether in presidential elections since 1888, represents a microcosm of the United States. Like 
many Midwest cities, it suffers from post-industrial disinvestment and some neighborhoods, such as Ryves, are 

particularly hard hit. NEIGHBORS will be located in Herz-Rose Park, an ideal central location for a participatory work of 
art. It is surrounded by residences and is just across from Franklin Elementary School. Vectren identified Ryves as one of 

the most diverse and economically disadvantaged neighborhoods in the city. 



Ryves is a long established neighborhood with historic significance for the city. Terre Haute’s 1908 Civic League encouraged 
the city to utilize the land between 15th and 16th Streets, just south of Locust, for a new city park. It was later named after 
two major philanthropic businessmen who made significant contributions to the city: Chauncey Rose (below left) and 
Adolph Herz (right). It has existed as a neighborhood park since that time.



Current neighborhood residents, as well as those who now live elsewhere in Terre Haute, cherish memories of experiences 
and places in Ryves: getting a first haircut in a barbershop near the park; a variety of food options in the neighborhood; a 
drug store. Memories center on places people could walk to and buy needed items, often running into their neighbors.  

Closing businesses and disinvestment have led to disconnection from neighbors and from the city as a whole. Ryves’ spirit, 
however, is one of resilience, and NEIGHBORS captures that within its design and programming.

Insert other photos

Not sure this is the right drug store 

A busy drug store such as this one
was located adjacent to the park

The original Lincoln School across from Herz-Rose Park St. Anne’s Church is now the 
Wabash Valley Health Center



Franklin Elementary School, just opposite the southeast corner of the park, has a rich and longstanding history in the 
neighborhood. Shown above are its earlier buildings, first as the Fourteenth District School, then the Lincoln School and 

then the James Whitcomb Riley School.  NEIGHBORS will offer new opportunities for children attending school at Franklin.
Ryves’ spirit is one of resilience, and NEIGHBORS captures that spirit within its design and programming.



Herz-Rose Park remains important to the Ryves Neighborhood, although for many residents it is inaccessible as there are no 
pathways within the park. Note the proximity of National Heritage Trail which leads through downtown to the Wabash River.
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NEIGHBORS has inspired city plans to add pathways throughout the park; revitalize the basketball court, playground, and 
restrooms; and create a vibrant, accessible park that is a center for neighborhood activity. The city is also conducting blight 

elimination near the park and plans new housing and street improvements in the area.



Indiana State University and Art Spaces invited artist Matthew Mazzotta to visit Terre Haute in 2018. He met for 
several hours with residents of the Ryves Neighborhood who shared with him their many concerns and dreams about 
their neighborhood. This visit was supported by the National Endowment for the Arts. 



Mazzotta has developed a process through which he creates temporary public spaces for listening – ‘Outdoor Living 
Rooms’ - to capture voices from local people that might not attend more formal meetings. He held one in Herz-Rose 
Park, encouraging members of the Ryves community to discuss the history of Ryves and their dreams for their 
neighborhood. The barrier-free setting was welcoming and inclusive and inspired people to share their ideas freely.



A consistent theme emerging through Mazzotta’s community engagement process was that of isolation and 
disconnection—of neighbors from each other, of residents from city services and from others living in the city. 
“There is no place to gather.” “All of the businesses are gone.” “We are ignored by the rest of the city.”



Economic changes and business migration in the last three decades have taken their toll on the life of the 
neighborhood.  During the outdoor living room, people stressed that they miss the kind of casual and 
unplanned interactions that happened through having a vibrant cluster of businesses in the neighborhood. 



In living memory, businesses lined the streets surrounding Herz-Rose Park. Now, aside from a local 
bar and an elementary school, the park is mostly surrounded by aging houses and empty properties. 



While there are many challenges in Ryves, the neighborhood also has many advantages. It is close to the downtown.  It is 
bisected by the 7-mile National Road Heritage Trail.  It features small, efficient homes that offer an affordable place to settle 
down and raise children or to retire.  There is an elementary school.  Health services are available to all residents at the 
Wabash Valley Health Center, now under expansion.  There are affordable sites for small businesses.  Several community 
gardens increase access to fresh food and offer learning opportunities. Two longstanding community centers serve people of 
all ages through meals and varied activities. Churches may be found throughout the neighborhood. Outdated properties 
offer great opportunity for revitalization in this neighborhood. And it has Herz-Rose Park!



The Ryves neighborhood is one of Terre Haute’s most diverse neighborhoods. According to the recent Census 
data, the neighborhood is racially diverse, especially compared to the demographics of the surrounding city.
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Public art projects address social determinants of health in economically depressed areas. For example, low-
income students who engage with the arts do better in school, are more likely to persist/graduate from high 
school, go to college, and gain employment. Public art projects facilitate community gatherings and discussion, 
which can help reduce crime and violence, and bring visibility to challenges associated with poverty.
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Mazzotta has received many awards for his community-engaged work, both nationally and internationally, and has been recognized as 
a Harvard Loeb Fellow, a Guggenheim grantee, a TED fellow, and has recently received an award from Rbhu for engineering of this 
project. He is representing the United States in a website exhibit co-hosted by the United Nations and Google, demonstrating the ways 
in which art links to their sustainability goals. Learn more about him at: www.matthewmazzotta.com.

https://artsandculture.google.com/exhibit/the-future-is-unwritten-artists-for-tomorrow-introduction-united-nations/jwIyiMmI_qPEKA?hl=en
https://artsandculture.google.com/exhibit/the-future-is-unwritten-artists-for-tomorrow-introduction-united-nations/jwIyiMmI_qPEKA?hl=en


Mazzotta and the engineering team are finalizing design on NEIGHBORS: two house-like structures that will be 
situated side by side -- alike, but distinct – to offer year round opportunity for people to sit, interact, meet, 
convene or celebrate. 

But they hold within them a secret…



The structures transform into various layouts, including:

A streetscape with designed façades and  storefront openings

NEIGHBORS creates opportunity for spontaneous interactions as well as scheduled programs that are designed through 
neighborhood resident input. 

A big town square



When closed, NEIGHBORS offers a variety of seating arrangements.  Whether closed or activated, NEIGHBORS 
will be owned by the Terre Haute Department of Parks & Recreation, a longtime partner with Art Spaces, and 
will be programmed in response to neighborhood residents’ needs and wishes. 



Rose-Hulman Institute of Technology students and faculty engaged in 
planning for NEIGHBORS throughout the 2019-2020 school year. A 
senior capstone group engineered a winch that would safely open the 
structures and conducted initial engineering on portions of the 
structural support.  Students in technical writing classes researched 
and wrote up programming ideas and drafted an operations manual.  A 
freshman design group developed a suggested redesign for the park.  

Dodie Meyer, now a Rose-Hulman alumna, seen 
here with the early 3-D models of NEIGHBORS.



Goals in the Master Plan:

• Focus on the revitalization and renewal of the city’s 
smaller neighborhood parks…particular attention should 
be paid to ensure that the recreation needs of low-to-
moderate income neighborhoods and minority 
populations are taken into account. 

• Identify gaps in service and determine a course of action 
to help get people to a park (i.e. trail connections, 
sidewalk improvements, etc.)

• Partner with local arts and community organizations to 
create partnerships that will assist in programming needs 
and community engagement. An example of a partnership 
at the organization level is Art Spaces, Inc. providing 
collaborative community engagement programming within 
various parks. 

NEIGHBORS is also aligned with Terre Haute Parks and Recreation Department’s 2020-2025 Master Plan: It is of utmost 
importance that there is a park serving every neighborhood of Terre Haute. Therefore, it is a major goal to focus on the 
neighborhood parks 



In 2019 Matthew returned to Terre Haute 
to present his concept for NEIGHBORS.  
Mayor Duke Bennett and Parks and 
Recreation Department Superintendent 
Eddie Bird were early enthusiasts of the 
project, understanding the value it would 
bring to the neighborhood and to the city.

Art Spaces has a longstanding relationship 
with the City of Terre Haute and has 
previously placed sculptures in three city 
parks and along many busy downtown 
streets.

(Left to Right) Eddie Bird (Terre Haute Parks and Rec Superintendent), Terre Haute Mayor Duke Bennett, Cory 
Vineyard (Videographer), Matthew Mazzotta (Artist), Mary Kramer (Art Spaces, Inc. Executive Director)  

From Matthew Mazzotta: In the Ryves Neighborhood, which is a very difficult problem to solve, is this idea of disinvestment, that 
people used to have businesses and amenities and things that they would love, and now a lot of those businesses have moved 
out or have closed down and even some of the physical buildings have been removed. And so this community has a want, and a 
want for both needs…and all the way to dreams.  How do we provide these magical moments of both necessity and of dreams to 
the neighborhood? And so that’s where this physical design of NEIGHBORS came, where it’s seating and a place to be every day 
but…it could open up and provide exactly what the community wants. 



Art Spaces provides public art and the design of public places to enhance economic growth, enrich cultural experiences and build
a legacy for future generations. Since 2005 they have installed twenty public sculptures throughout the downtown, in city parks, 
on college campuses and in other locations throughout Terre Haute. NEIGHBORS is just one of Art Spaces’ projects to expand and 

strengthen the vitality of the Wabash Valley region through integration of public art into  the life of the community.



Many organizations in Terre Haute have been active in the Ryves Neighborhood through the Vectren Consortium 
and in other ways.  As an example, Habitat for Humanity helped set up Mazzotta’s “outdoor living room” in Herz-
Rose Park by bringing a truck full of furniture and other items, enabling fruitful community conversation.  



NEIGHBORS now involves participation from higher education and public education institutions; health and mental health 
providers; arts organizations; social service and neighborhood agencies; Terre Haute’s Mayor, Police Department, City 
Council and Parks and Recreation Department (who will own NEIGHBORS); and neighborhood residents. 

Members of these institutions and 
representatives of the neighborhood have 
helped to create a Vision, Mission 
and Core Values for NEIGHBORS and a 
structure for an Advisory Council. 
Assessment Goals and Instruments 
along with a Programming Guide are 
also underway.

Creative Programming will be based 
on input from neighborhood residents 
and the Core Values of NEIGHBORS 
to enable creative and inventive 
possibilities.



CORE VALUES FOR NEIGHBORS

Collaborative Practice 
Offer hope, pride, possibility 
and active engagement through 
sustainable multisector 
collaboration 

Creative Vision
Link directly to residents’ 
talents, wishes and needs 
with innovative and 
purposeful art and design, and 
intentional programming 

Inclusion, Equity and 
Diversity 

Embrace diversity and 
inclusive practices through 

intentional programming and 
outreach without regard to 
race, color, religion, gender, 

gender identity or expression, 
sexual orientation, national 
origin, place of residence, 
genetics, disability, age, or 

veteran status.

Access and Connectivity
Barrier-free access and 
programming to build 
relationships within and beyond 
the neighborhood.  

Resident-Driven 
Activities
Incorporate residents’ expertise, 
ideas and imaginations to guide 
goals, programming, use and 
evolution of NEIGHBORS. 

Arts Understanding 
Increase awareness of arts’ 
potential to animate curiosity, 
inspire potential, and build 
problem-solving skills and 
increase livability and personal 
well-being.

Responsive and 
Replicable Process  
Emphasize the organic and 
participatory process that 
guided the design and 
implementation of 
NEIGHBORS as a replicable 
approach that could be of 
value anywhere. 



Programming will always be designed based on residents’ input regarding their 
wishes, needs, concerns and dreams; and their responses to what works and 
what hasn’t worked as NEIGHBORS programming progresses and evolves from 
season to season. Input will be sought from people with diverse backgrounds. 



Terre Haute Department of Parks & Recreation will own NEIGHBORS. Art Spaces and partners are raising 
funds to support a part-time position to manage both the physical structure and the programming of 
NEIGHBORS in consultation with a NEIGHBORS Advisory Board. 
Mentorship, of youth and others in the neighborhood, will be an important aspect of this position as well. 
Activities and programs at NEIGHBORS will be assessed and documented carefully to provide a replicable 
model that may catalyze neighborhood revitalization elsewhere in Terre Haute and beyond. 



NEIGHBORS is supported in part by a grant from Vectren, a CenterPoint Energy Company, the 
region’s gas supplier. Vectren’s dedication to revitalization in Ryves dates back to 2014 when they 
initiated a multisector ‘think tank’ after realizing their highest density of service shut-offs was in 
Ryves. Drawing heavily on the organizing efforts of Vectren, NEIGHBORS developed out of such 
conversations to generate action. 

In 2020 Art Spaces was awarded an Our Town award from the National Endowment for the Arts. 
Our Town projects demonstrate the resilience of the arts in America and provide opportunities for 
learning and engagement through the arts. 
Matthew Mazzotta was awarded engineering support from Rbhu for NEIGHBORS.  

Rbhu



In February 2020 Mazzotta returned to Terre Haute with partner Sujin Lin to meet with all of the 
partners in the project prior to final design development and engineering. He is seen here in Herz-
Rose Park with Sujin Lin (to his left), Tina Kruger Newsham, Art Spaces Vice-Chair, and Mary Kramer, 
Art Spaces Executive Director as they search for the ideal spot to situate NEIGHBORS in the park.

Left to right: Matthew Mazzotta, Sujin Lin, Tina Kruger Newsham, Mary Kramer



THANK YOU: Art Spaces’ NEIGHBORS Committee

Tina Kruger Newsham, Chair; Michelle Beer, Tatu Brown, Paul Conches, Tammy Coons, Martha 
Crossen, Lori Danielson, Jim Edwards, Allison Finzel, Tina Horrall, Sarah Kearns, Mary Kramer, 

Matthew Mazzotta, Jay McCormack, Tom Moore, Andrew Theisz, Kristi Whitacre, Myra Wilkey, 
Julia Williams, Sala Wong, Stephanie Stephens, Tess Brooks-Stephens 

And special thanks to the residents of the Ryves Neighborhood! 



Rbhu

NEIGHBORS 
REVITALIZATION THROUGH THE ARTS AND CREATIVE PARTNERSHIPS INCLUDING:

Matthew Mazzotta
www.matthewmazzotta.com



Would you like to help us build NEIGHBORS IN 2021?

If you are a company, foundation, group or individual that would like to contribute funding or in-kind services to 
NEIGHBORS or become involved in another way please contact:   

Mary Kramer, Art Spaces Executive Director
669 Ohio Street

Terre Haute, IN  47807
812-235-2801 Extension 4

info@wabashvalleyartspaces.com

Contributions to Art Spaces are tax-deductible .


	RBHU
	�Vectren, a CenterPoint Energy Company, initiated a consortium of organizations to benefit the Ryves Neighborhood beginning in 2014. ��Reconnecting long-established but underserved neighborhoods to the city, and identifying and removing barriers to inclusion, are challenges Art Spaces has considered for several years and the organization joined the Vectren-led consortium in 2016. Public art has an important role in facilitating interaction and partnership to achieve a healthy urban environment neighborhood by neighborhood. ��NEIGHBORS offers a model of community-informed design and partnership-building, and a compelling approach to site-specific neighborhood revitalization that is replicable and, as the challenges in Ryves are not unique to our region or within the US, there is not a limit to populations it might eventually serve. ��
	Slide Number 3
	Slide Number 4
	Ryves is a long established neighborhood with historic significance for the city. Terre Haute’s 1908 Civic League encouraged the city to utilize the land between 15th and 16th Streets, just south of Locust, for a new city park. It was later named after two major philanthropic businessmen who made significant contributions to the city: Chauncey Rose (below left) and Adolph Herz (right). It has existed as a neighborhood park since that time.
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	In living memory, businesses lined the streets surrounding Herz-Rose Park. Now, aside from a local bar and an elementary school, the park is mostly surrounded by aging houses and empty properties. 
	Slide Number 15
	The Ryves neighborhood is one of Terre Haute’s most diverse neighborhoods. According to the recent Census data, the neighborhood is racially diverse, especially compared to the demographics of the surrounding city.
	Public art projects address social determinants of health in economically depressed areas.  For example, low-income students who engage with the arts do better in school, are more likely to persist/graduate from high school, go to college, and gain employment. Public art projects facilitate community gatherings and discussion, which can help reduce crime and violence, and bring visibility to challenges associated with poverty.
	Slide Number 18
	Mazzotta and the engineering team are finalizing design on NEIGHBORS: two house-like structures that will be situated side by side -- alike, but distinct – to offer year round opportunity for people to sit, interact, meet, convene or celebrate. 
	Slide Number 20
	Slide Number 21
	Rose-Hulman Institute of Technology students and faculty engaged in planning for NEIGHBORS throughout the 2019-2020 school year. A senior capstone group engineered a winch that would safely open the structures and conducted initial engineering on portions of the structural support.  Students in technical writing classes researched and wrote up programming ideas and drafted an operations manual.  A freshman design group developed a suggested redesign for the park.  
	Slide Number 23
	In 2019 Matthew returned to Terre Haute to present his concept for NEIGHBORS.  Mayor Duke Bennett and Parks and Recreation Department Superintendent Eddie Bird were early enthusiasts of the project, understanding the value it would bring to the neighborhood and to the city.��Art Spaces has a longstanding relationship with the City of Terre Haute and has previously placed sculptures in three city parks and along many busy downtown streets.
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	In February 2020 Mazzotta returned to Terre Haute with partner Sujin Lin to meet with all of the partners in the project prior to final design development and engineering. He is seen here in Herz-Rose Park with Sujin Lin (to his left), Tina Kruger Newsham, Art Spaces Vice-Chair, and Mary Kramer, Art Spaces Executive Director as they search for the ideal spot to situate NEIGHBORS in the park.
	Slide Number 33
	Slide Number 34
	Slide Number 35

